[image: image31.png]2 4



[image: image31.png]

BÁO CÁO
Hỗ trợ kỹ thuật chăn nuôi bò cho các hộ gia đình bị ảnh hưởng chất độc da cam ở huyện A lưới, Việt nam
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Tài trợ bởi; Cựu chiến binh vì hòa bình
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                                                                          Hue, 10/10/2014






Tháng 1/2016
1/Tên dự án: Hỗ trợ kỹ thuật chăn nuôi bò cho các hộ gia đình bị ảnh hưởng chất độc da cam ở huyện A lưới, Việt nam

2/Đơn vị thực hiện dự án: Quỹ Những Trái Tim Huế

3/Đơn vị phối hợp thực hiện dự án về chuyên môn: Trạm khuyến nông huyên

4/ Thời gian thực hiện dự án: 3/2013 đến 1/2016

5/ Địa điểm thực hiện dự án: Xã Hồng Kim, Hồng Thượng, Nhâm, A ngo, Hồng bắc và Hồng vân

6/ Các hoạt động của dự án

· Khảo sát các gia đình bị ảnh hưởng chất độc da cam có nhu cầu tham gia dự án

Quỹ Những Trái Tim Huế đã phối hợp Trạm khuyến nông, Hội chất độc da cam, Hội chữ thập đỏ và UBND các xã tiến hành khảo sát nhu cầu hỗ trợ kỹ thuật chăn nuôi, hệ thống chuồng trại và trồng cỏ. Chúng tôi đã khảo sát hơn 80 hộ gia đình và cuối cùng chọn ra 60 hộ gia đình phù hợp với chương trình.
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· Tập huấn
Chương trình đã tập huấn cho 60 hộ gia đình về kỹ thuật chăn nuôi, xây dựng chuồng trại, phối hợp khẩu phần ăn cho bò, và kỹ thuật trồng cỏ và chăm sóc dưới sự hướng dẫn về mặt kỹ thuật của Phó giáo sư Tiến sĩ Nguyễn Xuân Bả- Trưởng Khoa Chăn nuôi trường Đại học Nông lâm Huế.
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Tập huấn năm 2013 cho 10 hộ gia đình ở Hồng Kim

[image: image5.jpg]


   [image: image6.jpg]



Tập huấn cho 10 hộ gia đình ở Hồng Thượng
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Tập huấn năm 2015 cho 40 hộ Hồng Bắc, Hồng Vân, A ngo và Nhâm

· Hỗ trợ vật liệu xây dựng chuồng bò

Nhằm đảm bảo cho người dân có hệ thống chuồng trại đảm bảo kỹ thuật, và nguồn cỏ tươi cung cấp cho bò đặc biệt trong mùa mưa rét, chương trình đã hỗ trợ cho mỗi gia đình: 15 tấm lợp fibro xi măng, 300 kg xi măng, sắt 4 và 8 cùng các loại vật liệu khác. Về phía gia đình đóng góp các vật liệu có sẳn ở địa phương như cát, sạn, kèo, cột, tấm ván..v.v để xây dựng chuồng bò theo thiết kế của  Phó giáo sư Tiến sĩ Nguyễn Xuân Bả. Bên cạnh đó, mỗi gia đình được cung cấp cỏ giống, phân bón để trồng cỏ trong khu vườn của gia đình.
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Các gia đình được cung cấp vật liệu xây dựng để làm chuồng bò
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Chuồng bò được xây dựng hoàn tất
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Cỏ giống được cung cấp trực tiếp đến hộ dân
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Cỏ được trồng ở khuôn viên nhà dân
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Người dân rất vui mừng với mô hình chăn nuôi 
7/ Đánh giá hiệu quả chương trình:
Sau ba năm thực hiện, chương trình đã đạt được những kết quả đáng kích lệ và mang lại lợi ích thiết thực cho người dân:
1. 60 chuồng bò đảm bảo kỹ thuật được xây dựng cho 60 hộ gia đình bị ảnh hưởng chất độc da cam ;
2. 6 lớp tập huấn về kỹ thuật chăn nuôi bò đã được tổ chức 
3. 300 kg cỏ giống đã được cung cấp cho các hộ dân trồng.
Đối với người dân:

-         Bò phát triển tốt, tỷ lệ bò chết thấp, và các gia đình rất hài lòng với mô hình chăn nuôi này.

-         Bà con đã hạn chế việc thả rong bò và nuôi bò trong chuồng lâu hơn.Ngoài ra, bà con đã quan tâm hơn việc trồng cỏ để cung cấp thức ăn xanh cho bò.

Đối với Trạm khuyết nông
-         Chương trình đã tập huấn cho 1 cán bộ  của Trạm  khuyến nông, anh Quốc, sau đó anh Quốc tiếp tục mở rộng mô hình cho các chương trình, hộ gia đình khác trong vùng.
Background and rationale

Estimates of the number of Vietnamese people currently affected by agent orange sprayed during the American war exceed one million. Many of those affected are children who are affected by genetic abnormalities caused by their parents' exposure.

A Lưới is a mountainous district in Thừa Thiên–Huế province, 70 kilometres west of the city of Huế. It is bounded on its western edge by the Laos border. The district saw some very heavy fighting during the war, including widespread use of agent orange. The legacy of agent orange use continues to affect the health of people in the district. Toxic dioxin still contaminates the soil and water in some areas. The burden of cancer, ill health and disability contributes directly to continuing poverty of affected families.
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Above: One of disables affected by AO in A luoi

Cattle raising is one method that the poor can use to improve their livelihood. It is the focus of many poverty reduction programs across the world. Cattle raising can generate income through the sale of stock. It also provides assets, in the form of cattle, which farmers can draw on in times of need or when capital is required for other enterprises. The rapid increase in meat consumption in South East Asia over the last decade has seen a corresponding increase in the price of beef, making cattle raising a potentially attractive proposition.
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Above: Poor cattle shelter systems affected to effect of the cattle raising
For the poor however, there are significant barriers to beginning a cattle raising enterprise. The initial price of purchasing stock is high. Due to the need to retain breeding cows, it can take several years before animals can be sold and the initial investment can be realised as a sustainable income. Smallholder farmers can therefore not afford to begin cattle raising enterprises as they often have few assets, little cash income and no access to credit. Households also need infrastructure, labour and expertise to look after the animals. This has lead to development organisations in several countries developing projects which aim to help people to overcome these barriers.

Realizing the difficulties that the AO families are facing, from 2013 to2015, the Veterans For Peace in collaboration with Hearts For Hue and local Agricultural Expansion in A Lưới has been supporting 55 AO families in Hong Kim, Hong Thuong, A ngo, Hong bac, and Nham communes through a cattle raising course and cattle shelter system improvement 
Project objectives

The project aimed to address some of the issues identified by the review of the Cows project of the AO families in Hong Thuong commune. Specifically it aimed to improve cattle raising practices in Hong Thuong commune to reduce the mortality and increase the productivity of the Cows. It aimed to achieve this through training for farmers, training for local Agricultural extension staff and through the establishment of model cattle raising systems at a small number of households. The program provided the resources to establish best practice cattle raising systems at ten households in the commune. The training sessions were open to all interested farmers. The assumption of the project was these practices can then be disseminated more widely by local agricultural extension staff and directly between farmers.

Forage plots and cattle shelters were the two main elements of the model systems. The shelters protect the cattle from the damp and cold during the winter season. The shelters also have additional benefits in making the cattle easier to manage, and allow the manure to be easily collected and utilised as a fertiliser for other crops. The cultivated forage grass supplies supplementary nutrition to the cattle during periods when forage on communal land is insufficient to sustain the cattle. The combination of the shelters and improved nutrition through cultivated forage will ensure better survival rates in winter, improved health, faster growth and higher reproductive rates. This, in turn, will lead to better return for the farmers, and wider adoption of the techniques.

Beneficiaries

The target beneficiaries for this project were poor AO farming households in Hong Thuong commune. Households who already own cattle were the priority targets. Ten were selected as sites for the establishment of model cattle raising systems. Households were selected with the assistance of the communal authorities. Each house hold was required to:

· have one or more household members affected by agent orange (physical/spiritual disables ) 
· already own cattle,

· be active farmers looking to improve their methods,

· have the capability to establish and maintain a semi-intensive cattle raising system.

The ten beneficiaries were selected from six different villages within the commune.

Participants

Participants in the project included:

· Hearts For Hue

· Hoa Binh Chapter of Veterans for Peace

· Hue University of Agriculture and Forestry

· A Lưới District Extension Station 

· People’s Committee of Hong Thuong, Hong Kim, A ngo, Hong bac and Nham.

Project activities

Survey, project establishment

Hearts For Hue used a community-based approach to implement project. This is approach involves all stakeholders, including beneficiaries, as actors. The project commenced, therefore, with consultation between all stakeholders in the project in A Lưới. Interested farmers were surveyed about their needs and capacity with the assistance of the People's Committee of  Communes.
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Above: Meeting with local people and surveying real needs of local people
Training

There are 6 training courses on cattle raising techniques held for 55 farmers so far. The training was conducted by Professor Ba, with the participation of staff from A Lưới Extension Station. The training was a mix of 'class room' training and field-based demonstration. Forage and shelter were the main topics covered. Farmers, extensions staff and Hearts for Hue visited some of the households where model systems were being established to discuss progress and receive further technical advice from Professor Ba. 
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Above: Training course in 2013 for 10 famers in Hong Kim commune
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Above: Training course in 2014 for 10 famers in Hong Thuong commune
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Above: Training course in March, 2015 for 35 famers in Hong Bac, A ngo and Nham

Establishing model cattle raising systems

Cattle shelters and forage plots were the infrastructure elements of the model cattle farming systems. For the shelters construction, one family was provided 15 fibro cement sheets, 300 kgs cements, corrugated iron $4 and $ 8, and another constructional materials funded by the Veterans for Peace grant. Members of the household provided the labour for construction and the balance of the materials (primarily sand, aggregate and wood). Design and construction of the shelters was directed by Professor Ba. Plots of cultivated forage grass were also planted at the model sites. Tillers of an appropriate forage grass were supplied through the program. Farmers supplied the labour for planting and ongoing management of the forage. 
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Above: Providing constructional materials for famers
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Above: AO farmers making cattle shelter and completed shelter
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Above: Truck loading forage to A luoi and AO farmers receiving it
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Above: AO farmers are planting forage in their garden
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Above: Local famers are very happy with the new cattle shelter and forage field

Evaluation

After  3 years of  implementation, the program has been achieving the remarkable results and the benefits of the program are demonstrated as follows:
4. 60 standard cattle shelters were built for 55 families affected by Agent Orange ;
5. 6 training courses on cattle raising techniques were carried out;

6. 300 kg forages and seeds were provided for families to plant

For farmer:

-         Cattle of these families are developing very well; no death of the cattle happens and all families are very pleased with this model.

-         The cattle grazing habit has been changed considerably: the farmers keep their cattle in cattle shelter longer. Moreover, they know to plant forage and to fertilize by cow pat  and using the forage for cattle feeding.

For Agricultural expansion:

-         One staff was trained on this model and then he has trained for another  farmers in A luoi.

For District level:

-         A luoi’s People committee has laid down as a policy the development of animal husbandry in which they have encouraged farmers/company to build a cattle shelter and planting forage to raise cattle in the direction of intensive farming.

List of beneficiaries in 2013,2014 and 2015: (please see Appendix 1)
List of constructional materials (Please see Appendix2)

November/2015
Reporter

Khanh Truong- Chairman of Hearts For Hue
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Giấy phép hoạt động số: 1186/QĐ-UBND ngày 23 tháng 5 năm 2007



